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1. Purpose of Report 

1.1 To inform Solihull Health and Wellbeing Board with an update on the Solihull 
Safeguarding Children Partnership’s strategic priorities for 2022/23 

2. Decision(s) recommended 

2.1 The  Safeguarding Partners request that Solihull Health and Wellbeing Board notes 
the progress on the strategic priorities and action being taken by the partnership 
during 2022-23 

3. What is the issue? 

3.1 To provide the Solihull Health and Wellbeing Board with assurance that the Solihull 
Safeguarding Children Partnership is advancing agree it’s strategic priorities for 2022-
23 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Solihull Safeguarding Children Partnership has have recently agreed it’s vision as 
follows: 



 

 
 

“Listening, Learning and Improving Outcomes for Children and Young People” 

This vision is underpinned by the following values: 

 Respectful Challenge  

 Accountability 

 Listening 

 Learning 

 Inclusion 
 

4.2 Solihull LSCB has also set three key priorities for 2022 - 2023: 

 LSCP Priority 1: Solihull’s Early Help arrangements  

 LSCP Priority 2: To implement Solihull’s Neglect Strategy 

 LSCP Priority 3: Actions to address the findings from the Joint Targeted Area 
Inspection Improvement Plan and the National Child Safeguarding Practice 
Review Panel’s report of May 2022 

 
5. Progress on achieving these strategic objectives 

 

5.1 It has been identified that there are gaps within the current early help offer.  Children, 
young people, and parents can access universal services, but there is a gap for the 
families who need additional targeted support.  The LSCP has been made aware that 
the impact of this gap leads to the escalation of children being referred to children’s 
social care through MASH for statutory support and intervention often without any 
previous single agency intervention or support.  The current system does not support 
families to receive the right support at the right time to prevent the response to their 
need escalating.  There is a need to establish a further level of support for families, as 
the community offers that are currently available from universal services are not 
sufficient to support the needs of more complex families. Further, there is a need to 
develop services that can be flexible to meet the changing needs of families, and 
which support both a coordinated step up and a step down from statutory services. 

5.2      Progress was noted at the LSCP Executive on 20 December as follows: 

 Warwickshire has completed its diagnostic and developed a scoping of an early 
help service for Solihull 

 Warwickshire continues to work with SMBC to implement the model  

 A population needs assessment and mapping in the local context has been 
completed.  This has been completed in conjunction with partners in public health 
and education  

 MASH demographics and data set have been developed 

 Proposals for the structure of the service and costings have been built into the 
medium term financial plan and agreement has been given to recruit to the team 
commencing in Q4 



 

 
 

 A project group has been developed.  This includes representatives from 
education, public health and safer communities.  The group has been focussing on 
mapping the range of services  

 The parenting workers have transferred from Public Health into children’s services 
and into the existing family support service  

 A workshop has taken place with the members of the SMBC family support 
service.  The workshop was facilitated by the learning development team and the 
business improvement lead mapped out the range of support that needs to be 
provided within an early help space.  This support provision will include a range of 
universal services and more targeted responses.  The workshop also developed a 
set of key principles for the service.  

 A key recommendation was the need to have one service which is responsive to 
the changing needs of a family – meaning families do not have to move between 
worker or team to get the support they need.  The new resource for early help will 
be built around the existing model of family support. 

 
5.3 The Independent Review of Children’s social care by Josh Macalister, published in 

May 2022 calls for a “radical reset” of services for the most vulnerable children and 
families.  He notes that “we currently have a system increasingly skewed to crisis 
intervention, with outcomes for children that continue to be unacceptably poor”.  Key 
on his list of recommended changes is the development of a new type of family help 
service in which teams of multi-disciplinary professionals including family support 
workers, domestic abuse workers and mental health practitioners, overseen by a 
council children’s services department would deliver services from community 
buildings such as schools and family hubs.  

5.4 With this model in mind and with a focus on having a coordinated family support 
service, it is anticipated that there will be Government reforms proposed to implement 
the recommendations.  Taking the proposals into account it is suggested that the 
vision for the SMBC early help service is based on:  

 Early help teams based around cluster schools 

 Physically locating the early help offer in the family hubs  
 
 

5.5 At this stage the proposed early help offer would consist of:  

 Family information service 

 Online training courses accessed via FIS 

 Antenatal and post-natal care from midwives, health visitors and school nurses 

 Family support worker drop-ins  

 Short courses 

 In depth parenting programmes  

 Allocated family support workers for specific work (parenting/freedom programme)  

 Allocated family support worker for longer pieces of intensive work  

 Targeted training for schools and community groups  

 Specialist parenting programmes  

 A Family support telephone helpline for advice and signposting for parents and 
practitioners   



 

 
 

 
5.6     The next steps have been identified as:  

 

 To finalise the vision and offer (December 2022)  

 To finalise Job Evaluations and the service structure and to recruit to the posts 
(December 2022 – January 2023)  

 To undertake ‘roadshows’ for partner agencies to define the vision (January 2023)  

 To develop a single early help assessment tool (December 2022 – January 2023) 
This needs to be coordinated with the LSCP guidance to early help and 
assessment tool. 

 Ensure that there is a shared database/system for partners to record assessments 
and early help plans (January onwards)  

 A pilot school has been proposed - work to commence to roll out the offer in this 
school (preliminary discussions to commence in January 2023)  

 To engage with the family information service to review the current offer 
(December 2022)   

 To scope the ‘gaps’ in the offer (December 2022/January 2023) 

 All family support workers to be trained in ‘understanding your child’s behaviour’ 
(dates for training in place for January, February and March 2023 – further training 
to be arranged for new staff joining after this date  

 SMBC will be working with Leeds on implementing the strengthening Families 
programme  - support will be available around the development of the structure of 
the service and its delivery alongside other key services including MASH, Family 
group conferencing and edge of care services.  

 

5.7 The role of the LSCP will be to monitor progress, seek assurance about the 
effectiveness of the Early Help offer and to ensure that this is reflected in multi-agency 
training and local policies and procedures for frontline staff.  The implementation of a 
new multi-agency thresholds protocol in October 2022 will support this work.  

5.8 Solihull’s Neglect Strategy has been refreshed and was formally launched at a series 
of events for practitioners in December 2022.  Responsibility for delivering the 
implementation plan has sat with a multi-agency task and finish group, however in 
November the Executive Group agreed a status change to a Neglect Steering Group.  
The development plan includes the following elements: 

 Securing strategic engagement across the partnership and working with 
commissioners to ensure that Providers are positioned to support the Strategy; 

 Implementation of a network of Neglect Champions to support embedding the 
Strategy within organisations.   

 Development of a self-assessment tool to support partner agencies to assess 
what needs to be in place within their own operating processes; 

 Raising awareness of procedures and tools for responding to neglect and 
ensure training is available for frontline practitioners; 

 Implementation of a communications plan; 

 Development of measures to evaluate the effectiveness of the Strategy on 
outcomes for children.  



 

 
 

Implementation of the Strategy is being overseen by the LSCP Executive Group.  

5.9 The Graded Care Profile (GCP2) tool is central to implementation of the Strategy and 
it has been established that not all partners feel able to use this tool, in part due to 
capacity issues.  This position will continue to be reviewed over time and any 
associated risks evaluated by the Executive Group. 

5.10 Following the conviction of the father and his partner of the murder of Arthur Labinjo-
Hughes the Education Secretary announced the following measures: 

 The National Child Safeguarding Practice Review Panel will work with leaders 
in Solihull to deliver a single, national, independent review of Arthur’s death to 
identify learning 

 In accordance with section 20(1)(b) of the Children Act 2004, Ofsted, the Care 
Quality Commission, HM Inspectorate of Constabulary and Fire & Rescue 
services and HM Inspectorate of Probation will lead a Joint Targeted Area 
Inspection of services in Solihull 

5.11 The Joint Targeted Area Inspection was undertaken in January 2022 and the LSCP 
developed its own Improvement Plan based on the findings of the inspection.  These 
workstreams have now been incorporated into a new LSCP Integrated Business Plan. 

5.12 The National Child Safeguarding Practice Review Panel’s report into the deaths of 
Arthur Labinjo-Hughes and Star Hobson was published in May 2022.  The LSCP has 
developed a comprehensive action plan in response to the local recommendations 
which is being co-ordinated by the Solihull Child Safeguarding Practice Review Panel, 
a sub-group of the LSCP. 

5.13 The LSCP Executive Group has oversight of both the Integrated Business Plan and 
the National Review Action Plan and updates on progress are reported into the 
Improving Outcomes for Children in Solihull Board (IOCSB). 

5.14 In September the Independent Scrutineer, Steve Cullen, stood down and Lisa Stalley-
Green was asked to adopt the role of LSCP Sponsor during the interim while the role 
of the Scrutineer is reviewed and a new Scrutineer is appointed.  Lisa is also 
overseeing a review of the LSCP which has the following priorities: 

 Recruitment of a new Independent Scrutineer 

 Publication of a refreshed Multi-Agency Safeguarding Arrangements (MASA) 
document 

 Development of an induction process for new members  

 Review of the Business Unit and funding arrangements 

 Priority setting and review of Outcomes and Impact (following publication of 
ILACS findings) 

 



 

 
 

6. Implications and Considerations 

6.1 Delivery of key themes in the Council Plan: 

How will the options/proposals in this report contribute to the delivery of the key 
themes in the Council Plan? (select which themes apply and briefly state how the 
options / proposals in this report contribute to their delivery): 

☒ Improve Health and Wellbeing - The activity of the LSCP is driven by the need 

to safeguard children and young people, and in doing so protect and improve 

their health and wellbeing. 

☐ Managed Growth – n/a 

☒ Build Stronger Communities - The LSCP has a priority to support the 

implementation of the Neglect Strategy.  In so doing, the LSCP is contributing 

to the building of community resilience to neglect in its widest sense.   

☒ Deliver Value - Preventing the abuse of children and young people by keeping 

them safe and ensuring effective intervention when risks are identified reduces 

the demand for acute services across the local partnership.   

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 Effective implementation of the LSCP’s priorities will have positive implications for 
children and young people by reducing the risk of harm to them and improving their 
wellbeing. 

6.3 Consultation and Scrutiny: 

6.3.1 The work undertaken to deliver the LSCP’s strategic priorities is overseen by the 
Independent Scrutineer who chairs the LSCP Executive Group. There are a number of 
sub-groups which report directly into the Executive. 

6.3.2 The LSCP Executive is complimented by the Improving Outcomes for Children in 
Solihull Board (IOCSB).     

6.3.3 The LSCP Executive also has a ‘dotted line’ into other forums including the Solihull 
Community Safety Partnership, Safeguarding Adults Board, Domestic Abuse 
Partnership Board, Exploitation Board 

6.4 Financial implications: 

6.4.1 The LSCP is funded by its partner members.  The LSCP budget has been uplifted 
during 2022-23 by the three named safeguarding partners to ensure that the 
resourcing of the LSCP can support implementation of its strategic priorities. Given the 
challenges, the budget will require further review ahead of the next financial year. 



 

 
 

6.5 Legal implications: 

6.5.1   Risk implications: 

6.5.1 There are physical, legal, financial, and moral risks inherent in the activities of the 
LSCP and these are managed through the governance structures currently in place. 
There is a ‘live’ risk register in place. 

6.5.2 There are similar risks to other partnership forums in failing to pay due regard to   the 
responsibility to safeguarding children and young people within their own planning and 
delivery of services. 

6.6 Statutory Equality Duty: 

6.6.1 In carrying out its functions Solihull LSCP has due regard to the need to: 

 eliminate discrimination, harassment and victimisation and any other conduct 
that is prohibited by or under the Equality Act 2010 

 advance equality of opportunity between people who share a relevant protected 
characteristic and people who do not share it 

 foster good relations between people who share a relevant protected 
characteristic and those who do not share it 

6.6.2 It is submitted that the presentation of this report to Solihull Health and Wellbeing 
Board presents no issues in relation to the Public Sector Statutory Equality Duty that 
require consideration 

7. List of appendices referred to 

7.1 None 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 None 


